OUTDOOR EQUIPMENT

REUSE SYSTEMS

Many visitors need equipment, such as outdoor gear, sports kit, snorkelling equipment, camping supplies, formal
wear, for only a short period during their stay. This equipment is often purchased cheaply, used a few times, and
discarded, generating waste and consuming resources unnecessarily. On-site equipment rental and repair
systems replace low-quality single-use consumption with high-quality, durable, shared products, professionally
maintained and repaired. This delivers a better visitor experience while keeping materials in active use for far
longer.

FEATURES

On-site rental of outdoor, leisure, and activity
equipment (bikes, kayaks, snorkelling gear, hiking
kit, camping equipment, ski equipment, e-bikes) at
accommodation and visitor centres;
Destination-level equipment sharing platforms:
coordinating rental across multiple operators and
locations so visitors can collect and return
equipment flexibly;

Repair and maintenance services: dedicated repair
capacity (in-house or contracted) to repair rather
than replace damaged items;

Buy-back or donation schemes: visitors can bring
their own equipment to donate or sell it locally;

Durable products: operators procuring
high-quality, repairable equipment rather than
cheap disposable alternatives;

Service model thinking: treating equipment as an
asset with defined maintenance cycles,

refurbishment schedules, and end-of-life protocols.
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BENEFITS FOR THE DESTINATION

Environmental:
@ Significant reduction in equipment waste;

@ Extended product lifespans reduce raw material
consumption and embodied carbon.

Social:

@ Improved visitor experience: access to high-quality,
well-maintained equipment without the cost and
hassle of purchasing or transporting it;

@ Inclusive access: rental makes quality outdoor and
leisure equipment more affordable than buying it;

@ Support for local repair skills and businesses.

Economic:

® New revenue stream for accommodations, visitor
centres, and local enterprises;

@ Cost savings for visitors compared to purchasing
equivalent quality equipment;

© Reduced waste disposal costs and replacement
purchasing through longer equipment lifespans.
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OUTDOORHIRE (UK)
Outdoorhire operates across the UK and hires c';giggv:qélci
outdoor equipment for trekking, hiking, snow safety, ironn
climbing, and camping. Top-ranking brands are
provided at a fraction of retail prices, enabling
visitors to access high-quality gear without
ownership. The model eliminates the need for
visitors to purchase, transport, and then dispose of
specialist equipment used only occasionally
(Outdoorhire, n.d.).

EQUIPMENT RENTAL PLATFORM
AT FINNISH NATURE CENTRE
HALTIA (FINLAND)

Finland's largest outdoor activity centre and platform, Finnish
Nature Centre Haltia, offers rental equipment including
tents, snowshoes, ski equipment, backpacks, baby carriers,
and e-bikes. The service, based conveniently near Helsinki,

Skiing equip RS g
can be SR Y - e enables visitors to experience Finland's nature without

purchasing specialist equipment. The platform also offers
guided tours teach respectful interaction with natural
environments. The integrated rental and education model
connects circular economy practice with nature tourism (
Finnish Nature Centre Haltia n.d.).

ONE TREE AT A TIME

WINTERSPORTS AND

MOUNTAINEERING GEAR REPAIR o -

AND RESELLING (FRANCE) -
One Tree at a Time's mission is to inspire change, build : 2 | pm\%&%ﬁ

community, and protect mountain environments by e t
helping people and businesses lessen their impact on '

the mountains. They offer courses that give
mountain-focused enterprises the tools to operate more
sustainably. They keep winter gear in use through
circularity, repairing and reselling ex-display garments
otherwise bound for landfill. Proceeds support industry
transformation and help protect these treasured
landscapes (One Tree ata Time, n.d.).

KEY IMPLEMENTATION CONSIDERATIONS

Specify high-quality, repairable equipment from the outset to
increase rental cycles and improve the return on investment;

Design the logistics carefully: where equipment is collected,

returned, inspected, cleaned, and stored between uses is ALL SOURCES
often the operational bottleneck;

For destination-level networks, agree interoperability (can Finnish Nature Centre Haltia. (n.d.).
visitors return equipment at a different location?), revenue Equipment rental. https://www.haltia.com/en/
Sharingr and quality Standards across operators,' One Tree at a Time. (n.d.). One Tree at a Time.
Communicate the environmental rationale to visitors. Many https://onetreeatatime.fr/

do not realise that their discarded single-use gear is a Outdoorhire. (n.d.). About Outdoorhire.
Significant waste problem; https://www.outdoorhire.co.uk/
Complement rental with a donation or buy-back option for
visitors who bring their own equipment and prefer not to
take it home.
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